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Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] I qI‘RF FT ]“l]RN-’A[
WS Journal which depict the 4 il P ALK | ds
symptoms of that financial wam : eres i
crisis = i - = . = ===

The climate financial crisis is here.
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e beming g

Net tree
plantation at
historic low

~ Examples

Electricty price

skyrocket \ _________________________________________

new unidentified

virus \ """""""" ‘,
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Massive refugees
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Triple-click
to add

Endiess legal other ideas
disputes on
corporates' climate
strategies

Bankruptcy

Imagine the — G reuranee
sequence of e
events leading to V Triple-lc
the climate crisis s | e other eas

Shortages of
minerals critical for
the ecological
transition

Massive population
movements

Elements your can duplicate /
customize to help you in your

Explosion of

renewable energy mapping

cost of risk

Major climate
disasters

Catalyzes

Cause »>

Bankruptcy
of major
insurance
company

Type something——

Trigger

Increased scarcity of
food and drinkable
water

Systemic disturbance

Lasting political
instability

Social
consequences

Cause

Russia's entrenched
war with Eastern EU
members

Cause )
v Feel free to invent your own

legend, add elements and forms
World War 1l
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Time for stakeholders to forestall that A top-tier
crisis. e Pl o
From your stakeholder's position, institutional

define an action plan. investor

Tunent rewiedies

Exclusion of Imbrove
new oil & gas Investing in internF;I teach- Indexation of
prpject apd climate i i remuneration
using voting . limate risks on non-
right adaptatlon al financial
solutions performance
Investment in our
own ESG/impact Call for more
investing process harmonized
and disclose and efficient
publicly our regulatio

methdology
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Sketch out a climate financial crisis

[iiinstepctitod HE WALL STREET JOURNAL.

symptoms of that financial

crisis
The climate financial crisis is here.
—— i
Billions of investments
in nature-based carbon
offsets steadily turning
to ashes
- Examples
|
|
|
|
So called "Green |
Hydrogen" is !
|
grey after all \ _________________________________________ ‘
=y | |
- . ‘
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|
|
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A new pandemic \
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Risk of a new

social crisis rising = —— T \
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Imagine the
sequence of
events leading to
the climate crisis

Russia's entrenched
war with Eastern EU
members

Lack of
regulation

on Carbon
NEGES

Availability of fossil

\
| fuels

contributes

ESG data scandal
and corruption

Catalyzes
Carbon
offset

scandals

Increased scarcity of
food and drinkable
water

Massive population
movements

Lasting political
instability

Social
consequences

Endless legal
disputes on
corporates’ climate
strategies

shortages of
minerals critical for
the ecological
transition

Triple-click
to add

other ideas

Elements your can duplicate /
customize to help you in your

mapping

Type something———»

Type something——

contributes

Systemic disturbance

Feel free to invent your own
legend, add elements and forms
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S
Time for stakeholders to forestall that Non-
crisis. i g
From your stakeholder's position, financial
define an action plan. CcO rporate

Tunent rewiedlies

Strategy : ACti on

transform

our self P lan
Shift to new
business -stop developping
model new fields
(lowcarbon -Invest in new S
energy) tech to transform T
our production
new parterships
with
universities,
research chairs
allizn training
lobbying g
with action

plan upskilling



Sketch out a climate financial crisis

symptoms of that financial

[iiinstepctitod HE WALL STREET JOURNAL.

crisis
The climate financial crisis is here.
—— i
Exponential
reduction of
carbon sinks
- Examples
|
|
|
|
|
Failure of green !
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tech scale-up \ ‘
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|
|
|
Old diseases [
reappearance and :
huge migration flows \ --------------- ; |
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Imagine the
sequence of
events leading to
the climate crisis

Triple-click
to add
Endless legal other ideas

disputes on
corporates’ climate
strategies

ESG data scandal
and corruption

ow i & happen ?

Exponential
reduction of

carbon sinks Catalyzes

Major climate
disasters

Catalyzes

Old diseases
reappearance and
huge migration flows

CatalyaLalyzes

Catalyzes

Massive population
. movements
Reinsurer

inaction companies
bankrupted

politica

tensin onrefources 4

Lasting political
instability

political inaction

Trigger

geopolitical
tensions ad
war

) “fetem
Russia's entrenched \/—> i
war with Eastern EU ortaeel

members minerals critical for
the ecological
transition

Lack of educatior

Failure of

green tech hotenough

anticipation

scale-up

Catalyzes

politigeh icr@arenewableenergies

Increased scarcity of

food and drinkable
water

Catalyzes

Elements your can duplicate /
customize to help you in your
social meppne
p rotest
Catalyzes
——Type something—»

——Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms



Time for stakeholders to forestall that

crisis.
From your stakeholder's position,
define an action plan.

Tunent rewiedies

build a masive
popular movement
to push politicians
to act - civil society
movement
(cf. Le Monde news
today)

central bank
lobbying to foster
green finance and
penalize brown
assets

Emmanuel Macron et Elisabeth Borne
résistent aux demandes de mesures plus
contraignantes pour réduire les émissions de
CO2

fund collection to
serve people,
invest in common
goods (vaccines,
seeds, etc)

investigation
and data

crunching to
influence
regulation

om<Z

Launch a secret "name
& shame" organiztion
among CFOs and
expert based on robust
analyis to deliver "Gold
Fossils" to most
grenwashin claims

buy all advertising
spaces in the
world to push
climate messages
/ education



Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ quF FT ]“]JR\{ A[
WS Journal which depict the d Al b ALid LU
symptoms of that financial — ax
crisis
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The climate financial crisis is here.

Tamialt ot oy
v Ve i g it
- b by g

Less and less
forest to absorb
carbon

The carbon
credit bubble
explosed

Goldlman Sachs facing
law suits following
carbon credit
destruction

biodiversity hasard - Greeﬁ hydrogen
projects still

hrinking of th
shrinking of the natural under financed

capital - increasing \
s mmm - m-- - I
zoonose | ‘

LT P e , \ewocragrm I dien ko
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Wall street journal is sorry

e q
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to announce that paper -

version will no longer exist
and price will increase \ ________________ i
i
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Imagine the
sequence of
events leading to
the climate crisis

Human
activities

Generates

Loss of pollinators

Major climate
disasters

Catalyzes

Increased scarcity of

food and drinkable
water

Catalyzes

Bank/insurance
ciompanies
banckruptey

Generates

Massive popula¥gn
movements

Generates

Lasting political
instability

Massive population
movements

Russia's entrenched
war with Eastern EU
members

o i

Triple-click
to add
other ideas

Endless legal

shortages of
minerals critical for
the ecological
transition

disputes on
corporates’ climate
strategies

Triple-click
to add
other ideas

Triple-click
to add

project

other ideas

Environmental
reguiation
Generates
Butterfly effect

Catalyzes

Agricultural
cost explosed
due to manual

pollenisation
Lost of
Catalyzes  carbon
credit
Agriculture
companies
bankruptcy

Goldamned
sachs
collapse

Problem of calibration
(ex: mustard effect)

Catalyzes
Goldman Sachs influence the
Worldwide Commission
environmental regulation to
maximize agricultural
£5G data scandal production
and corruption
forest
4

Elements your can duplicate /
customize to help you in your

mapping

Catalyzes
Type something———»

Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms
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Time for stakeholders to forestall that

crisis. Atrade
From your stakeholder's position, union
define an action plan.

Tunent rewiedies

Trade Union in

Whistleblower Climate risk the board of
B director
free training

La fresque

TOp management must d u C | i m at La fres q u e
and mpement far traniten de la biodiv

processes for every
industries where GS invests

Training program
toreorient people

Goldman Sachs
— becomes an

‘entreprise a mission'

US retierment
pension funds
are saved
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Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]RN-’A[

WS Journal which depict the 4 il P s ALK @ | ds

symptoms of that financial sam s eres i
crisis

s = e - - - - -

The climate financial crisis is here.

am
Sy e brring g

Title : Deforestation
reduces drastically
natural carbon capture

~ Examples

Green Hydrogen
was just a dream

I :

Only viruses travel

today:
Travel and
Commerce
curtailed fall in \, --------------- i
global trade e ) Mroersgr o it ko
Ta Fri i » w i aad ‘Hrewebiza®zam T
Twafmrmdod -
oo iores ‘
e j
Crisis in confidence -

in ESG data rocks

ESG disclosure m: ________________ ?

Bl



Wrapag)

Imagine the
sequence of
events leading to

Triple-click
to add
dless legal i
Massvepopuiaion [ ncreased scarciyof [ oy other ideas

movements uels corporates’ climate
strategies

Triple-click
to add

Major climate ESG data scandal Lasting political other ideas

disasters and corruption instability

Triple-click

Russia's entrenched

the climate crisis —

‘ Physical negative impacts

Transition solutions: |

Deforestation reduces
drastically natural
carbon capture

Major climate

disasters

Massive population
movements

Green Hydrogen was justa
dream?

to add
other ideas [JIKSY,

Global warming 5°C

Crisis in confidence
in ESG data rocks

ESG data and irregularities

ESG disclosure

Elgments your can duplicate /
cyistomize to help you in your

no investment in green
technologies or toher
transitions solutions

Climate financial
crisis

E5G data scandal
and corruption

mapping

Catalyzes

Type something———»

Trigger

Type something

/

Social
consequences

Feel free to invent your own
legend, add elements and forms
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Time for stakeholders to forestall that

crisis.

From your stakeholder's position,

define an action plan.

A systemic
bank

Lavent, rewiedies

1. Interactions with the central bank
/ regulation bodies:

- data integrity and disclosure
more transparency and disclosure
- emergency funding / stress
scenario and action plans

2.With our clients:
- We are on the same boat
=> |ooking for more transparency
and accuracy
- we reassure them about our way
to manage climate risks

3. Discussion with scientists /
researchers to be sure about
the efficiency of new
transition technologies

@

/

/

/

+ 8 &

4. Within the bank:
- Diversification of our energy lending
portfolio (techno, sectors, geographies)

- Stop to finance some sectors / clients ?
- We work on stress scenarii / impacts on

the bank / creation of buffer envelop

TRANSPARENCY AND

ACCURATE

DISCLOSURE ARE KEY
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Sketch out a climate financial crisis

GComplete the headlines of the THF “ﬂ] [ WRF FT ]”]JR\{ A[

WS Journal which depict the 4 il P s ALK @ I e 1 FH

symptoms of that financial .- ; s wreh i
orisis 3 i - - : -

The climate financial crisis is here.

am
Sy e brring g

Insurance assets drop
overnight due to the
multiplication of
catastrophies

~ Examples

Dry land for

Finance fuels aviation
despite its major role

in pandemic diffusion \ _______________ -

e faak |1 , \ewocragrm I dien ko

Same causes,

:'.u::_-ﬂ:':n":t » w . i aad ‘Hrewebiza®zam T
troralic orzsd .
- F‘ﬂ"‘
- ]
same

consequences = ?
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Triple-click

to add

Increasedscarciyof Th=) ) (L ETT other ideas
disputes on minerals critical for
food and drinkable
corporates' climate the ecological

Massive population
movements

Triple-click

Imagine the o i LT to s
RS || = - ity other ideas

sequence of
events leading to , : Triple-clc
the climate crisis e G b othr s

Catalyzes

Major climate
disasters

Catalyzes

b
Catalyzegat“'ﬂes Catalyzes

Russia's entrenched /\
Lasting political o,

war with Eastern EU
instabllity
members

Endless legal

disputes on Elements your can duplicate /

Geopolitical crisis

and corruptiog

Insufficient " EEEEE Huge customize to help you in your
climate . g mapping
action mvestmeﬁt
+ on fossil
Catalyzes Catalyzes
wy Catalyzes
Type something———»
7 ( z Catalyzes Catalyzes ——Type something——»
Catalyzes v T
theecslogial
wansiton
Stress on food suppl Stress on energy [ Cr>|/pt-0 curr;:ncnﬁs ]
pply ressources speculation and collapse Trigger

Catalyzes

project

Social
consequences

Massive population
movements

Feel free to invent your own
legend, add elements and forms
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Governance

Share
capi ith
all
employees

Invest a significant
part of benefits in
sustainable
projects (nature,
health, education,
justice, diversity)

Put green
objectives to
employees for
annual review to
acculturate
employees

R&D
investment

Time for stakeholders to forestall that
crisis.
From your stakeholder's position,
define an action plan.

Investment
scope

Invest in
brown
companies to
accompany
their transition

Investment
in
Third/Four
World

Investment in
microcredit
and large
caps

Dedicated
vehicles to
infrastructures
development

T

A ~4
o (A 2N

A top-tier

institutional
investor

Tunent rewiedies

Risk
Lab

Develop
innovative
approaches to
identify and
mitigate the risks
factors

Finance the
Lab with
the R&D

budget



Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]RN-’A[
WS Journal which depict the 4 il P s ALK @ | ds
symptoms of that financial — ax
crisis

s = e - - - - -

Depleting forest stocks
following massive
wildfires in Europe

Investors backaway
from green tech

promises \ _______________________________________

200th wave of Covid,
worst outburst in

cases known to date \ --------------- \

e fank |1 ,  \eroc gz iiees b
r::_-ﬂr::'l":t 7777'___'____j___ md mErmesiice” T
oo iores .
-l
MunichRe stops -

insuring oil &

gas operations m: ________________ i

A

Bl

The climate financial crisis is here.

Sy e brring g

~ Examples

Major climate
refugees crisis after
massive floods in
Bengladesh,
trigerring socil
unrest in Inia

China preempting
food production
in DRC du to
national
shortages

Apple stops iPhone
production due to
supply chain
disruption in supply
chain for semi-
conductors

Car manufacturers
lobbying for return
of internal
combustion engines
due to lithium
shortages



Imagine the
sequence of
events leading to
the climate crisis

Major climate
disasters

\

Destroys

\

Russia's entrenched
war with Eastern EU Reduces
members

Catalyses

Contributes

Loss of pollinators

Energy

Increased scarcity of

food and drinkable
water

infrastructures
Availability of fossil

Shortages of
fuels

minerals critical for
the ecological
transition

Triggers

Increases
(o]

2

GE ,
——Triggers
Increases

Contributes—

Bankruptcy of one
or more "oil major"

Tt Generates

disputes on ESG data scandal
corporates’ climate and corruption
strategies

Triggers

Increases

{

Energy Type something

 ES

Increases

Massive population

movements

Increases

Lasting political
instability

Triple-click
to add
other ideas

Triple-click
to add
other ideas

Elements your can duplicate /
customize to help you in your
mapping

Type something——

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms



Non-

Time for stakeholders to forestall that
crisis.

From your stakeholder's position,
define an action plan.

financial
corporate

Tunent rewiedies

Remenuration
and incentives

revemping to Employee . E .
integrate extra 8 Change conomic
financial traini ng accounting and wealth
objectives performance measurement
measuring method
standards adaptation

Stakeholders
and
shareholders
engagement
and onboarding

—

Environmental P&L (carbon
price, value of natural
capital, transition costs
provision, cost of capital tilt
for environmental factors
integration)

Double materiality
assessment
(environmental
impacts on the
company and the
company on the
environment)

Lobby for
stringent market
standards (as we

are ahead of the
Make NGOs part pack)

of the decision
process (sparing

partners)
Redefine the Assesslm‘;nt, of Engage with
ESG component Sijp ybc'|'flrt] suppliers on Sustainable
in the Board Vu. L2y y © transition marketing
Room (more climate/enviro . wndediing
inclusive) nmental risks opportunities ,
product impacts

Define short,

Convert

to consumers)

. ) X Systematic Scope 4 ! Assessment of
mlq &.Iong term flnanCIa! debt Lif | measurement C::X(?Itbtjt\:t;r:z;a\ﬂ?es market
obJect!ve.s (GHG to sustainable Ire C)'/C e (emission to core business (P&S opportunities

f:;lj:tli%nni formats analysis of savings through e beefor transitional
(Green, SL) products product use) P&S
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