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Sketch out a climate financial crisis

symptoms of that financial
crisis
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The climate financial crisis is here.
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e beming g

The World in not
insurable anymore:
Huge drop in stock

market ~ Examples

OPEC backlash :
No more oil for

the West \ ————————————————————————————————————————— :

Greenwashing

scandal \ _______________ .
|
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:.'.uln_-m:':::l":h # w . i aad ‘Srewetiza®zm T
s o iores .
¥
s
take-over ESG

funds m ________________ i

|
|
|
|
The Lloyds Syndicate ‘
|
|
|
|

L



®

Imagine the
sequence of
events leading to
the climate crisis

Green activists
elected within
western
countries

/

Worldwide green fund plans
managed by insurance
companies

| /
| A2
Methodology failure by the

Green activists in g/ regulator: "An under

governments ban private | estimation of ESG risks" /
consumption of oil \

To face the lack of capital,
—— insurance companies dip ~——
into green funds assets

\‘ @/ \\v

OPEC backlash:
No more oil for the
West

The Lloyds Syndicate
Greenwashing
scandal

The World in not
insurable anymore:
Huge drop in stock

market

Central banks
take-over ESG
funds

Triple-click
to add
other ideas

Triple-click
to add
other ideas

Triple-click
to add
other ideas

Elements your can duplicate /
customize to help you in your
mapping

Feel free to inventiyour own
legend, add elements and forms




Time for stakeholders to
forestall that crisis.

From your stakeholder's
position, define an action plan.

An emerging
central bank

Tunent rewiedies

« OPEC and EM cooperation: stand up to the
OPEC backlash:

. West
No more oil for the . .
et e Y \ « Reforestation (carbon credits) exchanged

for oil & gas products
« Setting up an exchange of carbon credits
we can sell to Western countries

The Lloyds Syndicate « Call for a world conference to address mitigation of

Greenwashing climate change events and agricultural needs
scandal Alert the West on food migration
Take advantage of the sea rise to generte hydro power
Create a worldwide insurance system
Creation of new money back by carbon credits that can
be sold as collateral
« Be an intermediary between oil supplier and western
countries
« Incentivize the development of renewable energies

e o o o

Central banks
take-over ESG
funds



Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]RN-’A[

WS Journal which depict the 4 il P s ALK @ | ds

symptoms of that financial sam s eres i
crisis

s = e - - - - -

The climate financial crisis is here.

Sy e brring g

Long-term structural
decrease in asset value
due tp climate risks

~ Examples

Consumers and investors
question the performance

I

|

I

|

I

I

|

. I

and relevancy of certain |

green technologies \ _________________________________________ |
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- |
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|

I
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Increasing risk of
pandemics with

global warming \ --------------- :
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Strong need for [
-

international standards

and accountability of \ ________________ |
ESG investments 1 ;
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Imagine the
sequence of
events leading to

Russia's entrenched

the climate crisis —

ow i & happen ?

Catalyzes

failure of
international
negociations

Elements your can duplicate /
customize to help you in your
s mapping

Major climate
disasters

Damage of natural resources
Tension on critical ressources

Type something——»

Systemic disturbance

Lasting political
instability

scarcity of
ressources

Endless legal
disputes on
corporates’ climate
strategies

—lack of trust in esg mainstream

E5G data scandal
and corruption

Feel free to invent your own
legend, add elements and forms



o

Time for stakeholders to forestall that

crisis.

From your stakeholder's position,
define an action plan.

include systematically

broadly E&S risks in the

INVESTEES
Stewardship with
companies that
need to transform
their business
model

INVESTEES
Activism on the
most exposed
companies

Tunent rewiedies

STRATEGY
Invest in analysis
methodologies that
enable to identify
solutions to the
societal and
ecoogical challenges

STRATEGY
Adapt the risk
methodologies to

climate and more

risk assessment

STRATEGY
Commitment,
own
responsability and
concrete action
plans

RETAIL
Training and
communication to
the final clients on
E&S challenges and
their impact through
their savings

RETAIL

e
A top-tier

by _L.\,-l AN Y

institutional
investor

INVESTEES
Define exclusions
and adapt
exclusions with the
evolution of the
risks assessment

ASSET MANAGERS
Incentives, ie
remuneration of
aset managers
conditionned to
ESG performance

STRATEGY
Lobbying to increase
ESG standardisation,
taxation of stranded

assets, etc.

Ensure disclosure and
availability of the E&S
information to the final
clients and invest in
solution to facilitate
E&S investments
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Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]]'{\" A[

WS Journal which depict the 4 il P s ALK @ I e 1 FH

symptoms of that financial .- s wreh i
crisis
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The climate financial crisis is here.
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unpredicted waterfall
in Insurance sector -
no coverage at all

corporate going
bankrupt due to

increasing carbon
princing = - - - T _ _ .
1
My = ,

Energy Price hike
due to increasing sea

level causing disruption
of nuclear plants y |

T e in » w q aad ‘Hrewebiza®zam T
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social unrest due

food scarcity B kb ;

~ Examples
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Imagine the
sequence of
events leading to
the climate crisis

Major climate
disasters

Digitalisation

Bankruptcy of one
or more "oil major"

Availability of fossil

\

Trigger

Shortages of
‘minerals critical for
the ecological
transition

Catalyst
v
technology
innovation

Lasting political
instability

towards
efficiency

Triple-click
to add
other ideas

Endless legal
disputes on
corporates’ climate
strategies

ESG data scandal
and corruption

Triple-click
Russia's entrenched to add
war with Eastern EU ” s .
members EyEa & other ideas

Increased scarcity of
food and drinkable
water

e

Loss of pollinators

Elements your can duplicate /
customize to help you in your

mapping

Catalyzes

Massive population
movements

Type something———»

/ —— Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms
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Time for stakeholders to forestall that

Sl financial

From your stakeholder's position,

define an action plan. cO rpOrate

Tunent rewiedies

///
/ supermarket-case study
/ Behaviour - forecast of customer sentiment
-understanding the impacts of behaviourial change
customer .
-customer education Y,
Supply - Local sourcing
chain -enhancing relationships with suppliers
security -strategic planning Y,
| ; - utlisation of extra space, like parking, rooftop for food planting and
nnovation .
providing shuttle
- research, e.g. waste managemet y
manra';:ket - Training, capacity building

-emotional help




Sketch out a climate financial crisis

GComplete the headlines of the THF “ﬂl [ quFFT ]“]JRNA[
WS Journal which depict the d A0k LI R . 4
symptoms of that financial — s
crisis

s = e - - - - -

The climate financial crisis is here.

Tormiwh ot amamop
v Ve i g it
- e by

Forest burning leads to
decrease in carbon
prices and impacting
company valuation

~ Examples
We've bet on the
wong

political leverage

airbus had a sustainability targets/bet ¢
technologies such as hydrogen that
didn't materialize (use of SAF)

bet on the wrong technologies -
No real and serious audit of the
disclosure that verify that capital is
directed towads transition

Flight to safety due
climate anxiety leads

to massive capital \ _______________
outflows ' i

Bme laak |1 , \ewocragrm I dien ko

|
|
|
|
|
|
|
|
| - . .
t h | ' physical risks impacting value chain an
ecnno Ogy. _________________________________________ | real assets, hence ompay valuation.
: ' 1 | Mispricing of assetsts
i B \
|
|
|
|
|
|
|
|
|
|

o= rriw b | R 7'_ __________ md mErmesiice” T
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Imagine the

sequence of
events leading to ,
the climate crisis

o df|

Major climate
disasters

v

Major
Value chains wildfires
andreal asset f———uw
disruption ) acll'oss
- continents

Financial losses by financial insti

Increased scarcity of
food and drinkable
water

Massive population
movements

e
Technologies e
™ | of the furture
not viable
(hydrogen) Y

Impact on sectors
that bet all their
future business

model on hydrogen
) S

Triple-click
to add
Endless legal other ideas
disputes on
corporates' climate
strategies

Triple-click
to add

other ideas

Triple-click
to add
other ideas

N

ESG data scandal
and corruption

Elements your can duplicate /
customize to help you in your

mapping

Catalyzes
Type something———»

Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms



Time for stakeholders to forestall that
crisis.

From your stakeholder's position, Bank
define an action plan.

Central

Tunent rewiedies

—

// Solutions: N\
- Green QE to calm markets and direct
capital towards transition
- Education of internal staff/leadership
of central bank to have climate
awareness
- Education of financial instituation
- Promotion climate of governance
within banks
- Change the mandate of the central
bank to not only cover inflation but
have wider to ensure orderly climate
transition
- Gardian of the carbon market
- Asset quality review by banks to
capture exposure to climate risks
- Green RWA
- Harmonization of disclosure

\ standards gloablly (through NG/




Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]]'{\" A[

WS Journal which depict the 4 il P s ALK @ I e 1 FH

symptoms of that financial .- s wreh i
crisis
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The climate financial crisis is here.

am
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To little too late : fossil
fuel exploitation stops
too late because of
lack of regulation

~ Examples

Bankrupty of blackrock
due to supply chain

|

|

|

|

|

|

|

|

disruption \ :
-—=-J ! |
- |
N

|

|

|

|

|

|

|

|

Increasing wheat
prices due nuclear

bombing raid \ """""""" ‘,
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Increased scarcity of
food and drinkable
water

Massive population
movements

Imagine the
sequence of
events leading to
the climate crisis

Major climate
disasters

i
W

Protest again:
project

Russia's entrenched
war with Eastern EU
members

Endless legal
disputes on

corporates’ climate

strategies

ESG data scandal
and corruption

To little too late :

fossil fuel
exploitation stops
too late because

*iem

. of lack of
Timne .
2 regulation
Shortages of

minerals critical for
the ecological
transition

Y

Lack of
Regulation

7

Lasting political
instability

Triple-click
to add
other ideas

To little too late :
fossil fuel
exploitation stops
too late because
of lack of
regulation

WORST CASE

SCENARIO
BECAME
REALITY

Lack of
Regulation

Major climate
disasters

ESG data scandal o (o] Unclear/in
and corruption oS 2 acurate
= : Endless legal
> regulation disputes on
I corporates' climate
Bankruptcy of one strategies
or more "oil major"
Riskof
greenwashing
N
\;\ Speculative
T bubble

Capital
market
crashes

Negative

social
impacts
Unemplament
Isolationism

Lasting political
instability

Elements your can duplicate /
customize to help you in your

mapping

Catalyzes
Type something——»

Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms



S
S,
Time for stakeholders to forestall that
crisis. Atrade
From your stakeholder's position, union

define an action plan.

Tunent rewedlies

EXTERNAL oo
lobbying
Adaptation Sectoral
guidelines

advocacy

Training
session on
climate

change

INTERNAL
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Sketch out a climate financial crisis

GComplete the headlines of the THF “ﬂ] [ quF FT ]“]JR\{ A[
WS Journal which depict the 4 il P s ALK @ I e 1 FH
symptoms of that financial .- s wreh i
orisis 3 i - - : = -

The climate financial crisis is here.

am
Sy e brring g

Steady decline of
global water
availability

~ Examples

70% of emerging
countries sovereign

debt is in default \ _________________________________________

Healthcare system
collapses in

southern europe \ """""""" ;

Bme laak |1 , \ewocragrm I dien ko

80% of nuclear plans

T e in » w q aad ‘Hrewebiza®zam T
lwafermdud :
oo iores ,'
E"I-" ‘
3 ; ' ‘j
are closing due to

water scarcity m: }
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Imagine the
sequence of
events leading to
the climate crisis

Major climate
disasters

Availability of fossil
fuels

0’{'

Uncontrolled

&

Increased scarcity of
food and drinkable
water

cor

ESG data scandal
and corruption

forest fires Waves of .
Shortage | BELE e e
of water, waves into EU Lasting political
\ Massive population Inseabllity
| ncveraentd
|
/
/ France, Spain
/ and Italy debt
’," going into
shortage of default
\ energy in EU
\; (nuclear
power plan
closure) Disruption Stock
Q«S:;:{ygy —~ market
crash
/ Social
Increasing -

members

Russia's entrenched
war with Eastern EU

protests

cost of
energy

&

Inflation

Triple-click
to add

Endless legal other ideas
disputes on
porates' climate

strategies

Political

consequences

shortages of

minerals critical for
the ecological

transition

Elements your can duplicate /
customize to help you in your

mapping

Catalyzes
Type something———»

Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms
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Sketch out a climate financial crisis

[iiinstepctitod HE WALL STREET JOURNAL.

symptoms of that financial

crisis
The climate financial crisis is here.
— haerbagis’
Historical drop in
water reserves
in 2022
- Examples
|
|
|
|
Water is now a luxury good |
(Subtitle : 4 billon people will |
not have access to safe |
drinking water (hygiene |
issues)) i R I
=y | |
- = . ‘
|
|
|
|
Cargill has to admit !
an accounting fraud :
on corn production. \ """""""" . !
Fime fank |1 ) Toer s oa Alten s |
:.'lm_-:'n:l-h '___‘_______i md ‘Hrowelicezm — T T
Ewor-deimrad .
T e
e "al
150% surge i a

in soft commodity prices

leads to unprecedented \ ________________ |
protests worldwide. - : |




~

Massive population
movements

Imagine the
sequence of
events leading to
the climate crisis

Major climate
disasters

Russia's entrenched
war with Eastern EU
members

Trigger

[T —
disasters Persistent heat
wave and
droughts in
northen

hermispher
Catalyzes
Lower crops, Catalyzes
/- increased
fire risk
leads to Catalyzes

water

shortage [N

Increased scarcity of

leads to

Systemic
disturbance
Increase in

soft 4/

commodity
prices

leads to

Lasting poli
instal

leads to

Massive population
movements

Social

\

Increased scarcity of
food and drinkable
water

leads to

consequences

Endless legal
disputes on
corporates’ climate
strategies

ESG data scandal
and corruption

project

Electricity

shortage

e Triple-click
to add

A
Thmn,
Shortages of other ideas
‘minerals critical for
the ecological
transition

...}

Persistent heat
wave and
Pay droughts in
northen
hermispher

Lasting political
instability

Elements your can duplicate /
customize to help you in your
mapping

Catalyzes

Type something——»

Trigger

Systemic disturbance

Social
consequences

Feel free to invent your own
legend, add elements and forms
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Time for stakeholders to forestall that A top-tier
crisis. o bibr g
From your stakeholder's position, m_StItUtlonal
define an action plan. Investor

Tunent rewiedies

Action plan - short term:

« Funding on desalinizations (and others)
projects and infrastructures (storage,
distribton, ...)

« Investment in self sufficient water
systems (roof rain filters), recyled water
systems on a very large scale

« Investing in hydroponics, permaculture,
agroforestry projects (less water
consuming agriculture models)

« Investing in sovereign bonds, to fund
social / safety nets: water "bouclier
tarifaire"...

« Investor association / lobbying

Action plan - long term:
« Investment in education
o R&D into rain engineering
« VCin decarbonization projects
« Investing into smart cities projects



Sketch out a climate financial crisis

Gomplete the headlines of the THE “MLL S[REET J“URNA[ "

Drugs are

The climate financial crisis is here.
missing e

ol oy ot o

am
S e bevig o

Wood resources
is shrinking

- Examples

|

|

|

. g Asset Value is rapidly
Supply chain is decreasing (only in few

8 days/hours) / Global stock
hlt / goes dOWﬂ \ _________________________________________ exchange falls down

worst that any

virus \, """""""" ‘,

|

|

:

9 g |
Starvation is |
|

|

|

|

LT P e ,  \eroc gz iiees b
T e | W 2 mad ‘mrmwbice®zam T T
wafmrmdod
oo iores ‘
straving
employement )
problem . . . . " -
impact of the Big social tension --> civil i =
value of the asset war

that decreases

Some abuses will appear \ ________________ |
between people : |
sea level -->
new
localisation of
certain asset =

Close some barriers/borders Market More and
to protect its own disruption more people
capital/ressources --> Unballenced goes into non
Individual weapon will be between supply rational

increase and demand explanations



Imagine the

sequence of
events leading to ,
the climate crisis

Lasting political
instability

[ Catalyzes

and corruption

Endless legal
disputes on
corporates’ climate
strategies

Too weak government

Lack of political willigness

Availability of fossil
fuels

Too cheap and easy

Don't recognize that dlimate change is an urgency

Major climate
disasters

Loss of pollinators

&"l Catalyzes

Increased scarcity of
food and drinkable

water
transition

drives W drives

~~._disruption__—

Trigger

erals crif
the ecological

Large migration /
close borders /
health problems

Higher prices /
Access to energy
will be
unballanced /

Massive population
movements

Triple-click
to add
other ideas

Triple-click
to add
other ideas

Triple-click
to add
other ideas

Elements your can duplicate /
customize to help you in your
mapping
Catalyzes

Type something———»

Type something———»

Trigger

Systemic disturbance

Feel free to invent your own
legend, add elements and forms



Time for stakeholders to forestall that

crisis. - :
: S financial
rom your stakeholder's position,
define an action plan. CcO rporate
Laen; rewiedies
New Step n°1
business Management designs
model Board appoves
and then 'New Business Model' is possible
Consume less ressources for a lower impact on environment if only it's
beneficial for everybody = market cohesion / Common effort
| Development Pillars = Focus
s e Supply Chain
RaISIng KnOW Management R&T
o / Securing
Capltal H OW ressources

Push new Make some
technologies —DY—> partnership



Sketch out a climate financial crisis

Complete the headlines of the THF “ﬂ] [ ql‘RF FT ]“l]RN-’A[
WS Journal which depict the 4 il P s ALK @ | ds
symptoms of that financial — ax
crisis

s = e - - - - -

The climate financial crisis is here.

Tormsi ol ot ol
v Ve i g it
- b by g

World trade exchanges

steadily decreasing with
the multiplication of heat
waves and massive fires
~ Examples

The insurance sector not
anymore able to price the
level of risks with the

|

I

|

I

|

|

|

|

multiplication of high risk- |
events i R | |
Sy i I
|

I

|

|

|

|

|

|

I

|

Covid 25 strenghtening
tensions on access to basic

medicines, the entire medical
sector hit by a domino effect \, """""""" !
1

LT P e ,  \eroc gz iiees b
T rrdwe W w mad ‘mrmwice®zam T T
Twafmrmdud -
oo iores ‘
e
High inflation combined i il

with massive

immigration and tension \ ________________ |
- )
on commodities markets !

Bl



Triple-click
to add
Endless legal Shortages of other ideas
Massive population disputes on minerals critical for

movements corporates’ climate the ecological
strategies transition

Triple-click

Imagine the ; 5, (0 add
£ =l | ey § other ideas
sequence o
[ ]
events leading to , , rple-lc
° e o Russia's entrenched . to add
the climate crisis et | re ’ ‘ other ideas

Availability of fossil
Major climate fuels
disasters

Elements your can duplicate /
customize to help you in your

triggers mapping

Catalyzes

COvID 25
resurgence and
other infectious

Type something————»

corporate
diseases (impact Increased scarcity of b P R T e so meth | ng———m—»
of heat) food and drinkable SCKED Decreasing availability of yp g
water plans do
energy suppl
not work 8y suppy
Massive population tiggers
movements .
decreasing supply
Trigger
Insurers inability
to price (he‘ risks massive Systemic disturbance
and provide
e inflation
services

Social
consequences

INcreased risks of war

\Sotlal unrest

s are disupted
ing questioned

Feel free to invent your own
legend, add elements and forms

incr R
creases_

Lasting political
instability

ports
energy shortages an hgh prices
led with refugees from cimate-

g e conics Move to VENUS

Infltion extreme
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Time for stakeholders to forestall that
crisis.

From your stakeholder's position, watchdo g
define an action plan.

Financial

Tunent rewiedies

For asset managers For insurers
-improve collaboration on risks
modelling
- support co-insurance pool
- green conditionality for insurance

short term:
pomoting through standards and labelling investments,
that support local provision of water, food and green
energy supply and promote circular conom:
&y supply P v subscription

- stop-speculation on commodities . A
B e i e 48 - refined coordination with public
s 5° authorities to maintain affordable

insurance for all to maintain premiums

long term: within acceptable boundaries

increased transparency on sustainability efforts

improved SFDR implementation

ALL

support blended finance / public-
private corporates with general
interest objectives
for banks
reinforce controls on all actions
to ensure real implementation +
transparency against

- Green supporting and brown penalising
factors to support better factoring in of
major systemic risks

- through green supporting factor greenwashing
- support local provision of water, food
and green energy supply and promote
circular conomy
- watchdogs to step in to prevent
bankruns
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